Troop 77 Committee Meeting

Proceedings: 1/10/22
Called to by: Kate Taylor called to order @ 6:37; Molly Legg seconded

In Attendance Bree Noel—Fundraiser Coordinator

Deborah Van Sickle— Committee Chair

Harmonie Blankenship — Secretary

Karla Santoli—Court of Honor Coordinator

Molly Legg—Equipment Coordinator

Caroline Johnson — Advancement Chair

Cathleen Stoker—Training coordinator #1?

Jackie Burden—Treasurer

Irene O’Brien—Outdoor/Activities Chair

Karen Fischer— Membership Coordinator merged w/ welcoming person
Anna Hawrylak— Membership Coordinator merged w/ welcoming person
Kate Taylor —Advancement Chair

Absent Dave Davis—Scoutmaster
Rory McLeod- Service Projects
Shawn Vasey

Lia Vasey

Geoff Borree

Visitors Ania Williams

Scoutmaster Report
¢ Emailed as DD is at Pack 7 event
e Skiing next weekend
e Summer camp payment due today
e Use Scoutbook to log everything



Equipment

N/A

Court of Honor /

e 1/24--2 weeks away
Merit Badges e Waiting on some attendance

e  Will set up Sign-Up genius

e Will set up plaque and gift for Ken
Advancement e All happening online

e No emails with tonight’s deadline
Membership e N/A
Training e N/A
Treasurer Date: Jan. 1, 2022

Troup Account: $11,419.31

Scouts: $1,000.34

Scout Support Accounts: $778.23

Jackie is the new treasurer—will get her on the bank account
Fundraising e Krispy Kreme & carwash: April 30th

Motivation: prizes and more time
Alt: cupcakes, Pit Boss, etc.

Service Projects

Ushering—up to church

Old Business

Committee and ASM roles:
0 Can/should we add more roles?
0 Needed—or redundant?
= Chartered Org. Rep
= Eagle Advisor & Merit Badge Coordinator--ASM
» FEriendsofSeeuting-& Scouting for Food Chair can be merged
under Service Projects
» Training coordinator #2
= Will have assigned roles by next meeting!!!
Cathleen has completed 4 of 11 training pieces; compiling folder; working on
presentation for committee next month; have 2 others ready support
How do we motivate greater parental involvement? Transition AMS to
committee?

New Business

Scout Support Accounts: will be defined in welcoming packet

Committee Reports

Adjournment: Karla Santoli adjourned; Jackie seconded @ 7:36

Prepared by: Harmonie Blankenship




